
 

THELER COMMUNITY CENTER 

CITIZEN ADVISORY COMMITTEE 

MEETING MINUTES 12/04/2014 

IN ATTENDANCE:  Dana Rosenbach, Bill Bernier, Rick Calvin, Kris Schweigert, Craig Patti & student Sophia 

Daley. 

Minutes by Denise Neshem  Meeting began 6:31 

Agenda:  Debrief to date and discuss next steps. 

Communication Disclosure:  Dana acknowledged the receipt of communication from committee and 

community members.   

Introduction:  Dana wants to find out from the committee what their needs are, how best to achieve 

progress, and what next steps might be.  Weekly meetings may not be the best timeline because 

information needed to move forward affects timelines.  An example is that Dana has been working on 

scheduling a meeting with Marty Fortum to discuss ideas for effective outdoor education since July and 

has just recently met with him.  She anticipates receiving a written report with suggestions for building 

towards a world class education center to be self-sustaining in approximately two weeks.  Dana wants 

the committee to see the report.  Using the wetlands for instruction fulfills the will’s intent.  The district 

was given the property to provide a facility for kids. 

Why was this committee formed?:  In answer to the question from a committee member, Dana 

explained that prior to her arrival the community had developed serious concerns about decisions not 

being made in an open public forum.  Several tables at the community forum (Aug 14th) suggested a 

need for having a committee to include public involvement.  A strong concern has been expressed that 

decisions have already been made but that is not the case.   

Options:  A committee member indicated an expectation to see more options presented, and felt it was 

not their place to seek options but more to evaluate options presented to the committee.  A question 

remains about the classroom being separate from the center.  Dana hopes that Marty may come up with 

lots of ideas but we don’t know how they may work with other entity ideas.  Years ago there was 

community interest in an aquatic center.  In other communities, they’ve combined with school districts 

to develop aquatic centers for school and community programs that may include work-out rooms.  The 

other proposal the district expected has been delayed due to the serious illness of a key member.  



Dana’s vision is to blend the past, present and future to maximize educational and community use of the 

space. 

Timeline Structure:   Agreement was reached on a timeline of meeting when needed or new 

information is available instead of weekly.  A suggestion was made to have benchmarks instead of 

deadlines, that staff shouldn’t be involved, and that meetings should not be run like board meetings.  

The committee has not had the opportunity to see what options other than the two presented might be 

available.  Dana agrees that time needs to be taken to develop the vision so it isn’t person dependent 

but becomes a culture, a growing learning opportunity. 

Interim solution:  Some committee members would like to research the possibility of an interim solution 

while time is taken to ensure there is an opportunity to look at what Theler could be and then decide 

what to ask for in a long term proposal.  This neighborhood is surrounded by water as are so many 

districts in the area.  In South Kitsap School District every student must take a swim class as a graduation 

requirement.  A suggestion was made that the last Theler board was not far off from successful 

management.  The committee would like clarification on linkage/separateness of the classroom, the 

Center, and the Wetlands.  

Next Meeting:  The meeting structure needs staff support due to this committee being a superintendent 

committee.  Minutes will reflect the business done, but the meeting can function without Roberts Rules 

in more of a work session environment to allow freedom of idea sharing.  The committee agreed to 

meet next Thursday, Dec 11, 2014 at 6:30.  Next steps would be to reflect on short term/long term 

proposal possibilities and what would be needed for support, any response from the Salmon Center, 

hopefully Marty’s proposal.   

If you’re unable to attend a meeting please contact Denise or Dana at (360)277-2300, or email 

drosenbach@northmasonschools.org or dneshem@northmasonschools.org. 

Public Comments:  Although the general public is welcome to attend meetings of the committee, they 

will not be included in any dialogue.  The public will have an opportunity to address the committee at 

the end of each meeting.  Each speaker is allotted 2 minutes.  The committee will not engage in a 

dialogue or conversation with the speaker. 

Public comments were heard from Brad Carey, Ken VanBuskirk , Kat Ross, Kaye Massey, Steve Rose, and 

Mary Swoboda. 

Meeting adjourned at 7:33. 
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